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Topics to Cover
A Who are we? Who are you?

A WIOA
A Membership Language

A Relationship Building

AThe ARighto Board/ Engagi nc

A Q&A




Workforce




Innovation




Opportunity




Governance
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The transition years
Aduly 1, 20151 Early Adopters
Aduly 1, 2016 i Full Implementation

Section 106
INITIAL Implementation: 15t - 2 full program years
A Governor SHALL approve the request for designation from
current local areas

SUBSEQUENT:

A Performed Successfully (last 2 years)
A Sustained Local Integrity (last 2 years)
A Meet (c)(1) Regional Planning Criteria




Governance

Business-led at the State and Local Levels

Changes:

»  State Composition Changes
»  Local WIBs Reduce Membership
»  3-Step Designation Process

Changes prompt Workforce Development Boards to
Increasingly engage in collaboration, convening and
partnership.




WIB Membership

In Appointing the Board, the ChiefEl ect ed Of f

Shall Include May Include
Majority Private Government and Community Based
Sector (51%) Economic Organizations

Development
Workforce/Labor Youth Organizations
(20%) Wagner-Peyser
Transportation

Adult Education and Vocational
Literacy Rehabilitation Housing Specialists

Higher Education Philanthropic Organizations
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Roles of the Local Workforce
Development Board

Local Plans will be designed to address the needs of the local labor
market and encompass the overall strategy of the State Plan. Local
Plans are to include:

Standing Committees

Development of a Unified Local Plan

Workforce Research and Analysis
Convening, Brokering, Leveraging
Engaging Employers

Access Services Established under ADA
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Roles of the Local Workforce
Development Board

A Select High Performing Operators and
Providers
A Negotiate Performance

A Program Oversight

A Complywi th Asunshineo Reg




Roles of the Local Workforce
Development Boards

A Lead Efforts w/Educational Entities for Career
Pathways
A Promote Promising Practices

A Develop an Effective Technology Strategy

A More Diversity in E & T program Offerings




Roles of the Local Workforce
Development Boards

A Incumbent Worker Training

A Customized Training

A Pay-for-Performance
A Who? Why?




Relationships




Dancing Partners

Adult Literacy
Voc-Rehab
Job Corps

Departments of Education (Federal/state)

Do Do o Do I

Departments of Labor (regs)
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the Local Workforce Development
Board
A State of nhealtho
A How to measure/assessment Process

A Root cause

A Game plan




the Local Workforce Development
Board

A The Board & Staff T good practice

A Good agendas




Engaging the Local Workforce
Development Board

A Teachers/mentors
A Sector leaders
A Negotiators

A CBOs/FBOs

A Elected Officials

A Continuous Improvement process
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WIOA UNPACKED:
The Work i Worries |
Challenges
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What is the
Work?




Unified Plan - Strategic Planning

Local Strategic Board
Analyses Plan Vision




